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OpenCRVS TECHNICAL ADVISORY GROUP (TAG)  
TERMS OF REFERENCE  

 

1. Background 

Despite the obligation of governments to register all vital life-events of individuals, levels of civil registration 
remain critically low in the developing world. Globally, around 1 in 4 children under 5 remain unregistered and 
over 100 countries do not have functioning Civil Registration and Vital Statistics (CRVS) systems. 
 
To address this most basic barrier, the international community decided to set target 16.9 in the UN Sustainable 
Development Goals: “to provide legal identity for all, including birth registration” by the year 2030. 
  
Modern digital technologies have the potential to transform CRVS processes based on their ability to extend 
registration coverage, standardise and streamline processes, and integrate data, all at a lower cost. But many 
current CRVS systems are not delivering on this promise and do not reflect individual country needs. The 
advantages of technology are clear, however, which is why developing countries are making large investments to 
digitise their CRVS systems. In December 2017, the Ministers responsible for Civil Registration in Africa also 
recognised the need for a common technology platform for CRVS, articulating this in Resolution 19 of the 
Nouakchott Declaration. 
  
In response to these needs, Plan International is leading the development of a digital CRVS solution which it is 
calling “OpenCRVS”. OpenCRVS will be a standards-based, open-source software product that provides for the 
CRVS needs of all countries as a global good. It is a solution that responds to the needs of its users, both those 
that will be working with it on a daily basis and those people and institutions that stand to benefit from its 
functionality. 
  
In 2017 Plan developed a prototype of OpenCRVS to demonstrate its potential. This prototype was presented at 
Regional CRVS meetings in both Bangkok, Thailand and Nouakchott, Mauritania and was well-received by 
governments, development partners and UN agencies alike. Based on the presentation in Bangkok the 
Government of Bangladesh has shown continued interest in implementing the product. 
  
The Government of Bangladesh have positioned CRVS as a key strategic priority and foundation of the “Digital 
Bangladesh” strategy, recognising its foundational capabilities to provide a unique identity through birth 
registration with which the population can access all e-Government services through the Integrated Service 
Delivery Platform (ISDP). Plan International has been invited to deliver an in-country reference implementation of 
OpenCRVS in Bangladesh and will use local designers and software developers to build local capacity.  
  
OpenCRVS is a collaborative effort with a number of supporting partners working together with the African 
Programme for the Accelerated Improvement of CRVS and the Regional Steering Group for CRVS in Asia-
Pacific. 
 
2. Roles, Responsibilities & Expectations 

 
Principle of using collective knowledge 
The OpenCRVS core product will be developed by Plan International taking into account the collective knowledge 
of the global CRVS community, information technology and design experts. At the heart of OpenCRVS are the 
principles of co-creation and user-centred design to ensure that the product is truly a global solution for CRVS. To 
reflect these principles, Plan International is establishing a Technical Advisory Group (TAG) to collect together the 
knowledge of the global CRVS community to inform the development of OpenCRVS. These Terms of Reference 
set out the remit of that TAG. 
 
Role of OpenCRVS TAG: 
The role of the TAG is to provide expert technical and strategic advice and contribution to the design, 
development and operationalisation of OpenCRVS in order to maximise its global utility and its sustainability. 
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Membership of the TAG does not create a partnership or agency arrangement between TAG members or 
between Plan International and TAG members, and participants are not authorised to make or enter into any 
commitments for or on behalf of each other or Plan International. 
 
Membership: individual and organisational 
The membership of the TAG is at Plan International’s discretion. Invitations to join the TAG will be extended by 
Plan International to both organisations and individuals. This recognises that some individuals are not tied to a 
particular organization and/or are the most relevant person within the organization to participate. 
 
In addition to membership by invitation, organisations and individuals with expertise in CRVS, or knowledge or 
expertise in fields which can contribute to the development of a digital CRVS system, are welcome to request to 
join the TAG. Whilst there is no formal application process, Plan International will review the existing TAG 
membership and the expertise and experience of those requesting to join and advise as to whether the request 
can be accommodated. 
 
Given the various workstreams within the OpenCRVS project, different expertise will be required within the TAG 
at different times. At an organizational level, organisations are expected to ensure that the most relevant 
individual(s) is selected to participate in TAG/TAG working groups as required. While organisations will continue 
to be represented, individual participants might change as needed. 

 
By participating in the TAG, participants agree to these ToR.  
 
Responsibilities 
It is anticipated that, in participating in the TAG, members will contribute to one or more of the following activities: 

 
1. Provide strategic advice for the overall direction and positioning of the OpenCRVS product. 
2. Help identify short, medium and long term priorities for OpenCRVS product development.  
3. Share experiences and documentation of CRVS that can be used to inform the development of the 

product e.g. lessons learnt, requirements, and useful contacts. 
4. Support OpenCRVS research and policy development activities through working group or individual 

contributions. 
5. Support in the development of the sustainability model for OpenCRVS. 
6. Conduct additional research that will support development of OpenCRVS. 
7. Peer review technical, functional design standards and content to be used for the development of 

OpenCRVS.  
8. Advise compliance with relevant existing standards, including introductions to other relevant network and 

standardization bodies. 

 
The TAG will not engage in or sign-off on day-to-day product development decisions, but rather will provide 
guidance and support and participate in focused working groups to inform decision-making by the core 
OpenCRVS team.  
 
Use of names, logos and brands and promotion of OpenCRVS 
In addition to the above set of responsibilities, the OpenCRVS team hopes that, individual TAG members will: 

 
1. Promote the OpenCRVS ways of working e.g. agile software development and human-centred design, 

and CRVS digitisation best practice, including the CRVS Digitisation Guidebook; 
 

2. Support and promote OpenCRVS as appropriate in forums at national, regional and global level, including 
within their own organisations; 
 

3. Explore fundraising opportunities (subject to agreement with Plan International) 
 

In relation to TAG participants, Plan International, Inc may, unless the TAG member advises (in writing) that it does 
not wish its participation or contribution to be made public: 
 

- use the brands or logos of TAG members (as supplied by each TAG member);  
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- refer to the TAG member’s participation in and contribution to the OpenCRVS project as a member of the 

TAG; and/or 
 

- include a short summary of the nature and substance of the TAG member’s contributions to the TAG and 
the Open CRVS project, 

 
on Plan International’s website and the OpenCRVS website (when launched); in presentations and presentation 
materials; in publicity and press releases; in proposals to potential users; in grant applications; and in research and 
associated publications. 
 
TAG participants may, unless Plan International advises otherwise: 
 

- refer to their participation in and contribution to the OpenCRVS project as a member of the TAG; and/or 
 

- include a short summary of the nature and substance of their contributions to the TAG and the OpenCRVS 
project, provided that the summary is agreed in advance with Plan International, 

 
on the TAG participant’s website, provided that in the event that the TAG member does make such reference, it 
must also include Plan International’s brand (as supplied by Plan International) alongside such references. Any 
other use of Plan International’s brand or other references to OpenCRVS or the OpenCRVS project by TAG 
participants must be agreed in advance, in writing, with Plan International. 
 
TAG members will not refer to each other, or use each other’s brands or logos, in connection with OpenCRVS or 
their role as TAG members, without the advance written permission of the relevant TAG member. 

  
Timeframe 
Membership of the TAG is at Plan International’s sole discretion and TAG membership will be reviewed on an 
annual basis. 
 
Frequency of Meetings 
Plan International expects (but cannot guarantee) that TAG Meetings will take place remotely once a quarter, and 
in-person (at a location chosen by Plan International) twice a year. Other meetings may be called on an ad-hoc 
basis for specific technical issues.  
 
Costs and charges 
TAG members are expected to cover their own costs of participation in the TAG including (without limitation) 
travel, meals and provision of materials/documents. There is no facility for reimbursement of expenses incurred 
whilst participating in the TAG. 
 
In the event that a TAG member does not have access to adequate funds to cover the costs of participation in the 
TAG, an application may be made to Plan International, in advance of any costs being incurred, to determine 
whether the grant funding for OpenCRVS would extend to covering some or all reasonable TAG participation 
costs. 
 
TAG members may not make any charge for their membership of, participation in, or contribution to the TAG or 
OpenCRVS. Any purported invoices rendered will not be paid or payable. 
 
In the event that a TAG member believes it is necessary for charges to be made for consultancy, goods or 
services likely to be rendered in relation to OpenCRVS, then a separate collaboration or supply agreement will 
need to be agreed, in advance, with Plan International in respect of such consultancy, goods or services. No 
payments will be paid or payable in the absence of such an agreement. 
 
3. Intellectual Property 

 
Participation by TAG members in the OpenCRVS project does not give TAG members any interest in, or entitlement 
to, any Intellectual Property Rights of any kind in OpenCRVS, the OpenCRVS project or the TAG materials (or parts 
of them).  
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This agreement does not transfer any interest in Intellectual Property Rights between TAG members or between 
TAG members and Plan International, and does not constitute a licence for TAG members to use any of Plan 
International’s intellectual property rights other than expressly provided in this ToR in relation to brand and logos. 

Where a TAG member develops or creates IPR and provides it to Plan International (including as part of the TAG) 
then, in doing so, the TAG member grants Plan International a non-exclusive, irrevocable, perpetual, royalty-free 
licence for Plan International to use that IPR in the development of OpenCRVS and in relation to the OpenCRVS 
project. 
 
TAG members and Plan International acknowledge and agree that all or parts of the OpenCRVS code may (without 
further notice or permission required) be made available on an open source basis. This includes any code arising 
from or contributed by participants in the TAG. 
 
TAG members shall immediately give written notice to Plan International of any actual, threatened or suspected 
infringement of any party’s Intellectual Property Rights used in connection with OpenCRVS or the OpenCRVS 
project. 

 
4. Information sharing and confidentiality 
 
Information Sharing 
Information will be shared within the TAG, including a written update provided by Plan International in relation to 
the OpenCRVS development. 
 
Information shared to or within the TAG, or by members of the TAG, is confidential to the TAG and must not be 
provided to anyone who is not a member of the TAG, other than by Plan International for the purpose of using the 
information for development of OpenCRVS.  
 
Information obtained by virtue of being a member of the TAG may only be used for the purpose of OpenCRVS 
development and must not, without advance written permission of the provider of the information, be used for any 
other purpose (including, without limitation, it must not be used by or for a member’s own business or operation) 
by any member of the TAG. 
 
Policies 

Given the rights-based purpose and nature of the OpenCRVS product, it is critical that TAG members set and abide 
by the highest ethical standards. Accordingly, TAG members need to comply with the following Plan International 
Policies, or the equivalent policies of their own organisation: 
 

- Plan International’s anti-fraud and anti-bribery policy 
- Plan International’s non-staff code of conduct 
- Plan International’s Safeguarding Children and Young People Policy 

 
5. Termination, disputes and liability 

Plan International may, at any time, terminate the OpenCRVS project, any part of the OpenCRVS project, or the 
TAG, or change the membership composition or purpose of the TAG. Plan International will use reasonable 
endeavours to provide reasonable advance notice to TAG members of any of these events.   
 
A TAG member may, at any time, at its complete discretion and on any or no notice, end or reduce its involvement 
in the TAG. 
 
Whilst it is very much hoped that all participants in the TAG will work together in a spirit of collaboration and that 
disputes will not arise, if a dispute does arise then participants will work together in good faith to resolve it, with Plan 
International co-ordinating an appropriate dispute resolution process. Where disputes cannot be resolved between 
participants after a reasonable period, then the dispute may be referred to mediation or to the appropriate court in 
England and Wales, which will have exclusive jurisdiction. Participants agree that the law of England and Wales 
will be applied when dealing with any dispute. 
 
Nothing in this ToR shall limit or exclude a party’s liability: 
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(a)  for death or personal injury caused by its negligence, or that of its employees, agents or sub-contractors; 
  
(b)  for fraud or fraudulent misrepresentation; 
  
(c)  for breach of any obligation as to title or quiet possession implied by statute; or 
  
(d)  for any other act, omission, or liability which may not be limited or excluded by law; 
  
Plan International and TAG members shall not have any liability to each other, whether in contract, tort (including 
negligence), breach of statutory duty, or otherwise, under these ToR. This includes, without limitation, no liability 
for costs or losses incurred in relation to participation in the TAG, any loss of profit, or for any indirect or 
consequential loss arising under or in connection with the ToR. In the event that any liability is judged to arise, a 
TAG member or Plan International’s total liability to each other, whether in contract, tort (including negligence), 
breach of statutory duty, or otherwise, arising under or in connection with this ToR shall be limited to £1000 (one 
thousand pounds). 


